
 

 

Vaccine Consultation with Laura Wilson Scottish Government and 

Calum Robertson NHS Forth Valley. 

Held on 21st May 2026 

at The Carers Centre, Falkirk 

Chaired by Alison Hiney and Nora Deme (Carers Centre Staff). 

Online option facilitated by Nora Deme (Digital Support Worker). 

Notes by Nora Deme Alison Hiney and Zoom assistant. Sharlene Ramage has 

typed.  

Apologies received from Sharlene who could not deliver the session due to a 

family emergency. 

 

Attendees 

 

There were 10 people in attendance, Carers with a variety of caring situations, 

Carer Representatives, staff and staff who are also unpaid Carers. 

Nora Deme – Digital Support Worker. 

Caroline French- Scottish Government 

Rachael Scott- Scottish Families Affected by Alcohol and Drugs 

Calum Robertson- NHS Forth Valley 

Laura Wilson-Scottish Government   

Jill Wilding- Scottish Government  

 

Quick recap 
 
This session discussed COVID-19, Flu and Respiratory Syncytial Virus (RSV) 
Vaccines. Laura Wilson from Scottish Government's head of regional vaccines 
and Callum Robertson from NHS Forth Valley presented information about 



 

 

how vaccine eligibility is determined, the role of the Joint Committee on 
Vaccination and Immunization (JCVI), and current vaccine programs. The 
discussion focused on the COVID vaccine eligibility and how this has been 
significantly reduced since the pandemic, with many unpaid carers, household 
contacts of immunosuppressed individuals, and frontline health and social care 
workers no longer eligible for regular COVID vaccinations. Participants raised 
concerns about the impact of these changes on Carers' ability to continue their 
roles if they became ill, with several sharing personal experiences about the 
challenges of caring while being vulnerable to COVID. The discussion 
highlighted the need for better communication about vaccine changes and 
consideration of Carers' unique circumstances in future vaccine policy 
decisions. 
 
 
Scotland's COVID Vaccine Policy Updates 
The meeting focused on explaining Scotland's vaccine policy and COVID 
vaccination program changes. Laura Wilson from Scottish Government's 
vaccine team explained how vaccine decisions are made through the Joint 
Committee on Vaccination and Immunization (JCVI), which considers factors 
like burden of disease, vaccine safety, efficacy, and cost-effectiveness. The 
discussion covered how COVID vaccination eligibility has shifted from 
pandemic levels to a more targeted approach focusing on older adults and 
those with weakened immune systems, with many unpaid Carers no longer 
eligible for regular COVID vaccinations due to limited effectiveness in 
preventing transmission. 
 
COVID Vaccination Eligibility Changes 
 
Laura explained changes to COVID vaccination eligibility, noting that unpaid 
Carers were removed from eligibility for immunosuppressed and frontline 
workers in 2024. Laura detailed how the JCVI shifted focus to prioritize those 



 

 

aged 75 and over, care home residents, and immunosuppressed individuals 
based on cost-effectiveness data showing these groups face the highest risk of 
severe illness and death from COVID.  Laura also addressed questions about 
private vaccine pricing, explaining that COVID vaccines cost more than flu 
vaccines due to patent protections on new mRNA technology, and discussed 
challenges with appointment scheduling due to multi-dose vial requirements. 
 
Scottish Disease Response Strategies 
 
Laura discussed the Scottish Government's response to novel infectious 
diseases, including the handling of a cruise ship outbreak where UK passengers 
were repatriated to Liverpool for testing and quarantine. Laura explained that 
routine contact tracing mechanisms are in place for both current outbreaks 
and historical cases like measles. The conversation also touched on a specific 
case involving a rabies exposure incident where the individual received 
appropriate medical advice and vaccination before returning to America. 
 
Vaccine Technologies and Effectiveness 
 
Calum, a doctor from NHS Forth Valley, explained how vaccines work by 
harnessing the immune system's ability to remember and fight off diseases. 
Calum described different vaccine technologies, including live viruses, 
injectable parts, and mRNA instructions, and explained how COVID-19 and flu 
vaccines differ in their effectiveness and duration. Calum noted that while the 
flu vaccine provides good protection for about 12 weeks, COVID vaccines are 
more effective at preventing severe illness and death but not as effective at 
preventing milder symptoms. 
 
 
Flu and COVID Vaccine Differences 
 



 

 

Laura explained the differences between flu and COVID vaccines, noting that 
both are effective, COVID can transmit even when asymptomatic, and 
emphasized the importance of annual flu vaccination due to the virus's 
constant evolution and the seasonal timing of flu circulation. Laura presented 
data showing flu cases peak during winter months, with vaccination typically 
given in October and November to maximize immunity during the highest 
transmission period. The discussion concluded with a review of COVID-19's 
clinical risk evolution, illustrating how death rates have significantly decreased 
from the pandemic's early, high levels despite the continued presence of the 
virus. 
 
COVID-19 Evolution and Vaccination Strategy 
 
Laura explained that COVID-19 has become less severe over time due to the 
virus evolving to cause milder disease and widespread immunity from previous 
infections and vaccinations. Laura discussed how flu vaccines are updated 
annually based on surveillance and predictions, while COVID vaccines require 
more frequent boosting every 6 months due to the virus's unpredictable 
nature. Laura emphasized that current COVID-19 strategy focuses on 
protecting high-risk groups, particularly those over 75 and 
immunocompromised individuals, as these groups face the highest risk of 
severe outcomes. 
 
NHS Vaccines for Older Adults 
 
Laura provided an overview of additional vaccines offered to older people 
through the NHS, including shingles, pneumococcal, and RSV vaccines. Laura 
explained that eligibility is determined automatically based on health records 
and emphasized the importance of keeping addresses updated with GP 
practices to receive invitation letters. When asked about unpaid Carers 
continuing to work while unwell, Laura acknowledged the challenge and 



 

 

suggested that while complete prevention isn't always possible, vaccination 
remains an important protective measure within their control. 
 
Carer Burden Data Collection Challenges 
 
A discussion occurred regarding the challenges with data collection on Carer 
burden and it was suggested to conduct a pilot study or refresh current 
approaches due to changing social care demographics and early hospital 
discharges. It was suggested that Laura could reach out to the Carers policy 
team within the Scottish Government to explore capturing more qualitative 
data from a social care perspective.  
 
COVID and Flu Vaccine Differences 
 
Laura discussed the differences between COVID and flu vaccines, explaining 
that COVID vaccines are only available as injectable forms while flu vaccines 
offer both nasal and injectable options. Laura explained that vaccine delivery 
methods must match how the vaccine was designed and approved by 
regulatory authorities like MHRA and JCVI. The discussion highlighted the need 
for better consideration of unpaid Carers in vaccine policy development, 
considering their vital role in healthcare. Laura acknowledged the ongoing 
impact of COVID trauma on families and agreed that communication about the 
changes could be improved. The discussion highlighted concerns about 
transmission risks, particularly for young people with additional support needs 
who may not recognize they are ill. Laura mentioned that her team would 
follow up with the Carers policy team in Scottish Government to explore how 
Carers' voices could be better incorporated into future health policy decisions. 
 
 
 
 



 

 

Next steps 
 
Calum 
• Provide contact details for the NHS Forth Valley immunisation service to 

relevant attendees (e.g., Carer's family) who may need to discuss 
alternative vaccine administration routes due to medical conditions. 

Laura 
• Speak to the Carers policy team in Scottish Government to understand if 

data on the impact of Carer illness (e.g., due to COVID or flu) on care 
provision and health/social care system costs is being collected, and to 
consider whether the JCVI could be approached about broadening the 
data/methodology they use to include Carer impacts and social care 
perspectives. 

• Share feedback with the group (and particularly Sharlene) on the outcome 
of discussions with the Carers policy team regarding the above point. 
 

Collaboration 
• Public Health Scotland (via Laura/Callum): Continue to improve and tailor 

communications and stakeholder engagement around vaccine programmes 
to ensure unpaid Carers are informed and their voices are included in future 
policy development and information dissemination. 

• Follow up with Scottish Government and/or JCVI, as appropriate, to seek 
feedback or updates on whether Carer-specific impacts (e.g., on hospital 
discharge, respite, or care packages) are being considered in future vaccine 
policy decisions and communicate outcomes to Carers. 
 

Slides from this consultation are available here: https://centralcarers.org/wp-

content/uploads/2026/06/Vaccine-Consultation-May-2026.pptx 

 

 

 

https://centralcarers.org/wp-content/uploads/2026/06/Vaccine-Consultation-May-2026.pptx
https://centralcarers.org/wp-content/uploads/2026/06/Vaccine-Consultation-May-2026.pptx


 

 

 

 

Carers Views and Experiences  

 

• I feel that we constantly talk about person centred treatment and this is 

another example that Scottish Government is behind times. If Covid jags 

can only be given to the person themselves, will you be thinking about 

another way of administration ie nasal spray. You have mentioned that 

vaccines have to be cost effective so sounds like this is more important 

than safeguarding certain groups within society. I will leave you with the 

condition the person that I care for has, that has no treatment or cure, 

and I'm sure as parents we will agree that living with this would be hard 

enough without having to worry about qualifying for a vaccine that you 

have had drummed into you, you, need to keep them safe. 

 

• Please thank the speakers for me - it was very interesting. I completely 

agree that more consideration of Carers is needed when designing 

vaccination programmes. 

 

• A Carer spoke about the person that they care for who has a rare 
condition and cannot receive COVID injections, describing how the 
family felt abandoned when COVID eligibility criteria changed.  
 

 

• A Carer raised that they may face increased infection risk due to stress. 

 

• A Carer mentioned that they care for a vulnerable adult, who may 

become very ill if exposed to a new virus this worries the Carer. 

 



 

 

• A Carer mentioned that their family member often forgets about the 

need to book an appointment to have their seasonal vaccinations, this 

Carer must encourage them to book their appointment. 

• A Carer stated that they heard that the RSV virus has recently become 

more prevalent in young children. Laura mentioned that they are 

observing this and there may be new measures from the research about 

this in the future. 

• A Carer asked about people from other countries visiting and not being 

tested for some diseases like Ebola which be brought into the country. 

The carer also asked where Covid came from. Calum explained that we 

don’t know where COVID came from, we have an idea, but we are not 

sure exactly where. We are not always sure where a pandemic will come 

from as there are so many factors including climate change, advances in 

technology and people are travelling more than they used to many years 

ago which makes other diseases more transferrable. We can usually 

predict a mutation with continuous research, laboratory work etc we can 

look at what is happening in one country such as Australia and predict 

what may happen in another. We have laboratory research to predict 

this. The advice comes from W.H.O who give the advice to make new 

vaccinations. The strain of the virus most prevalent this week will 

determine which variations of the vaccines are given this year. 

• A Carer mentioned children with autism and how it can be challenging 

for the parents as the child may not understand why they are getting the 

vaccination. 

 
  

 

 

 



 

 

 

 

 


